EPC: The first General Mandate
On 26/ 02/ 2019, Eapok Coffee Joint Stock Company announced the first General Mandate as follows:

Article 1: Approve report on process of equitizing Ea Pok Coffee Company; Decision No. 1308/ QD- UBND dated 13/ 06/ 2018 of People’s Committee of Dak Lak Province approving plan to equitize Ea Pok Coffee One Member Company Limited and Decision No. 2851/ QD- UBND dated 29/ 10/ 2018 authorizing representative of State capital at Eapok Coffee Joint Stock Company; Documentary No. 9755/ UBND- TH dated 08/ 11/ 2018 of People’s Committee of Dak Lak Province stipulating powers of the representative of State capital at Eapok Coffee Joint Stock Company.
Basic information about Eapok Coffee Joint Stock Company:

1.1. Name

Name of the Company in Vietnamese: CÔNG TY CỔ PHẦN CÀ PHÊ EA PỐK 

Name of the Company in English: EAPOK COFFEE JOINT STOCK COMPANY

Trading name: EAPOK COFFEE

Abbreviated name: EPC JSC

1.2. Headquarter address

Km 14 – Provincial Road 8 - CuM’gar District – Dak Lak Province
1.3. Business lines: The 10 business lines which are presented in charter of Eapok Coffee Joint Stock Company. In which, main business line of the Company is planting, tending, processing and trading in coffee. During development process, the Company will expand the registered business lines.
1.4. Structure of capital charter capital

· Charter capital of the Company: VND 99,475,000,000

· Total number of shares: 9,947,500 shares

· Par value of share: VND 10,000/ share

· Structure of charter capital

	Targets
	Number of shares
	Value (according to par value)
	%

	Total charter capital
	9,947,500
	99,475,000,000 dongs
	

	· State shares
	3,581,100
	35,811,000,000 dongs
	36 %

	· Preference shares to be sold to employees. In which:
	273,430
	2,734,300,000 dongs
	2.75 %

	+ Preference shares to be sold to employees
	269,630
	2,696,300,000 dongs
	2.71 %

	+ 
	3,800
	38,000,000 dongs
	0.04 %

	
	6,092,970
	60,929,700,000 dongs
	61.25 %


1.5. Founding shareholder of Eapok Coffee Joint Stock Company: None
1.6. Legal representative of Eapok Coffee Joint Stock Company: chair of Board of Directors of the Company

Article 2: Board of Directors of Eapok Coffee Joint Stock Company approves the following submissions:

1. Submission No. 184/ TTr- BCD dated 29/ 10/ 2018 of the Committee which directs equitize Ea Pok Coffee One Member Company Limited on approving charter of Eapok Coffee Joint Stock Company
2. Submission No. 194/ TTr- BCDCPH dated 02/ 11/ 2018 of the Committee which directs equitize Ea Pok Coffee One Member Company Limited on approving business operation plan and report on operating results in the first 10 months of 2018, business operation plan of the last 2 months of 2018 and 2019 of the Company as follows:

a. Main tasks in the last 2 months of 2018
· Main task  in the 2 last months of 2018 of the Company: focus on harvesting and protecting products of the crop year of 2018 – 2019
+ Output of the crop year of 2018 – 2019 of the Company: 1,563,317 kg of fresh coffee beans

+ Receivable deficit: 303,488 kg of fresh coffee beans
+ Cash debts (converted into products): 414,895 kg of fresh coffee beans

Total: 2,281,700 kg

Harvest coffee in accordance with technical procedures. Harvested product must ensure the requirement for rate of ripeness. Harvest enough and on schedule; avoid lost and product theft.
· Focus on financial settlement; determine actual value of State capital at the Enterprise; settle tax at the time of equitization
· Register securities trading on UPCOM 
b. Business operation plan for 2019

b.1. Targets of business operation plan for 2019

- Production of coffee in the crop year of 2018 – 2019: 1,563,317 kg of fresh coffee beans

- Consumption of coffee in 2019: 1,500 ton of raw coffee. In which, there are 800 ton of raw coffee for export
- Revenue and other income: VND 60 billion

- Total expenses: VND 56 billion

- Profit before tax: VND 4 billion

b.2. Solutions in the coming time

- Purchase and upgrade infrastructure, machinery, equipment, warehouses and workshops; innovate and improve equipment and technology
- Promote intercropping coffee with perennial plants reasonably to avoid disadvantages when coffee prices fluctuate adversely
- Maintain stable number of herd of cows (about 500 cows); purchase fresh milk pasteurization technology 
- Plan and use effectively the remaining land area of 80.55 ha. In which: use 18.17 ha of land to grow cows and use 62.38 ha of remaining land area to invest high-tech agriculture and plant high yielding plants
- Liquidate 14.4 ha of land in 2 areas (the area of 9.4 ha, team 1: liquidate 6.65 ha; the area of 40 ha, team 3: liquidate 7.75 ha)
- Continue to replant 16.63 ha of coffee (in lot 6, area 36: plant 4.9 ha; in calabash area 3 + 81 + 83: plant 11.73 ha). Total investment: VND 2,388 million. Maintain plan to take long-term loan to implement the replanting plan. 
3. Submission No. 180/ TTr- BCD dated 29/ 10/ 2018 of the Committee which directs equitize Ea Pok Coffee One Member Company Limited on selecting an audit unit for financial statements of 2018 of the Company

4. Submission No. 181/ TTr- BCD dated 29/ 10/ 2018 of the Committee which directs equitize Ea Pok Coffee One Member Company Limited on approving salary of the last 2 months of 2018 for managers of the Company

5. Submission No. 196/ TTr- BCD dated 05/ 11/ 2018 of the Committee which directs equitize Ea Pok Coffee One Member Company Limited on approving number of members of Board of Directors, Supervisory Board and electing members of Board of Directors and Supervisory Board for the term of 2018 - 2023 of the Company

6. Submission No. 182/ TTr- BCD dated 29/ 10/ 2018 of the Committee which directs equitize Ea Pok Coffee One Member Company Limited on estimation of remuneration of 2018 for Board of Directors and Supervisory Board  of the Company. General meeting of Shareholders assigns Board of Directors of the Company to pay salary and remuneration to Board of Directors and Supervisory Board according to the plan approved by General meeting of Shareholders.
Article 3: General meeting of Shareholders of Eapok Coffee Joint Stock Company approves result of electing members of Board of Directors and Supervisory Board for the term of 2018 – 2023 of the Company as follows:

1. List of members of Board of Directors of Eapok Coffee Joint Stock Company for the term of 2018 – 2023:

	No.
	Full name

	1
	Huynh Ngoc Phuoc

	2
	Trinh Ngoc Ne

	3
	Nguyen Van Thuyet


2. List of members of Supervisory Board of Eapok Coffee Joint Stock Company for the term of 2018 – 2023:
	No.
	Full name

	1
	Nguyen Thi Phuong Thom

	2
	Cao Van Khuong

	3
	Nguyen Thi Thuy


Article 4: Implementation

All members of Board of Directors, Supervisory Board, Manager and all shareholders of Eapok Coffee Joint Stock Company are responsible for implementation of this General Mandate according to their powers and functions in compliance with regulation of the law and charter of Eapok Coffee Joint Stock Company
This General Mandate takes effect from the date it was approved.
